Programs & Services Committee Minutes
January 9, 2020
Mission: ““To protect the public by enhancing recovery-oriented workforce capacity”

Present via Conference Call: Stephen Randazzo, Amy Sedgwick, Christina Cipriana, and Fiorigio (Fred)
Fetta

I Leadership Certificate Program
Discussion:

a. Jeff and Christina researched the certification and found that there is one
place in New England that offers a Leadership Certificate. As part of the
criteria, training hours are completed through classes and webinars.

b. Some ideas if the CCB offers the certification would be the following:

i. Training criteria would be 75 — 100 hours.

ii. Training components could include Future of Leadership &
Management, Merge with Leadership, Organizational
Creativity, Organizational Dynamics, Project Management,
and Organizational Management.

iii. ldentify how many of the trainings need to be online or in
the classroom.

iv. Make sure that this credential is different from the Certified
Clinical Supervisor offered by the CCB.

1. Podcast Topics
Discussion:

a. What is the CCB and what does our organization offer the public?
i. Have podcasts for different certifications. Help the field
learn about the importance of being certified.

b. Have Board members on the podcast to speak about area of their own
expertise.

c. Have podcasts on the opiate epidemic, MAT, changes with managed care,
Problem Gambling Awareness Month topic in March, Medication Recovery,
Tele medicine.

Next Meeting is on March 12, 2020 at 10:00 am.



Respectfully Submitted,

L I

Fiorigio (Fred) Fetta, Chair, Program & Services Committee



